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for Educational Advancement 

 
 

           
Overview 

 
The Department of Transitional Assistance (DTA) and the United Way of 
Massachusetts Bay (UWMB) are working together to help active TAFDC 
clients reach lasting economic self-sufficiency and stability with the creation 
of the Individual Development Account (IDA) Program for Educational 
Advancement.  The IDA program helps eligible TAFDC clients accumulate 
savings to be used for certain vocational educational training programs that 
qualify for the Federal PELL Grant Program.  
 
Beginning May 29, 2007, the IDA program will be offered in 11 TAOs that 
cover the 64 communities (Attachment A) currently served by UWMB.  The 
TAOs covering these locations are Brockton, Dorchester, Framingham, 
Lawrence, Lowell, Malden, Milford, Newmarket Square, North Shore, 
Plymouth, and Revere.  Clients must live in one of the 64 UWMB 
communities to participate in the program.  Clients served in the 11 TAOs 
who live outside of the UWMB communities would not be eligible for a 
referral.   
 
UWMB developed an IDA brochure (Attachment B) to explain and market 
the program to TAFDC clients in the participating TAOs.  A supply of the 
brochure will be sent to those TAOs. 
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Purpose of 
Memo 

 
This New Initiative Memo: 
 
• identifies who is eligible for referral to the IDA program; 
 
• informs TAO staff about the IDA program and how it works; and 
 
• outlines the responsibilities of AU Managers and UWMB 

representatives. 
 

 
The IDA Program 
Who is Eligible for 
an IDA Program 
Referral? 

 
 
 
 
 
 
 
 
 
 

                       
How the  IDA 
Program Works    
 

 
To be eligible for referral, TAFDC clients must: 
 
• be employed and meeting their Work Program requirement; 
 
• have a high school diploma; or  
 
• have a General Educational Development (GED) certificate; 
 
• live in one of the UWMB communities; and 
 
• be interested in furthering their education and training in a specified 

industry. 
 
Clients referred to the IDA program will meet with a UWMB representative 
who will explain the program in detail and determine the client’s eligibility 
to participate. 
 
Once accepted, clients must sign an individualized Savings Plan Agreement.  
The Savings Plan Agreement is a document used to outline the steps for 
each client to reach his or her career and savings goals.  The Savings Plan 
will be monitored and managed by UWMB, and: 
 
• Details the terms of the IDA savings account that the client is required to 

establish, including the client’s right to withdraw his or her contributions 
to the account in approved emergency circumstances; 

 
• Identifies the client’s approved vocational education or training program; 
 
• Outlines the costs of the education/training program; and 
 
• Details the client’s required monthly savings and schedule of deposits. 
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The IDA Program 
(continued) 
How the  IDA 
Program Works    

 

 
Based on the cost of the vocational educational training program, each party, 
the client, DTA and UWMB will contribute up to $2,000, for a total of up to 
$6,000.  DTA and UWMB contributions will be made to an escrow account 
separate from the client’s established account.  The time frame for the 
savings will be determined and detailed within a Savings Plan Agreement.  
 
The IDA money will be used to pay for the expense of an approved 
vocational educational training program chosen by the client and outlined in 
a Savings Plan Agreement.  When the client reaches his or her savings goal 
the money is paid directly to the vocational educational training program.  
Clients never have direct access to the DTA and UWMB matched funds.  
 
Note:  Clients have the right to withdraw from the IDA program at any  
           time and receive the savings and accumulated interest from their IDA 

saving account.  However, should a client withdraw from the 
program, the money maintained in the client’s IDA savings account 
would become a countable asset for TAFDC. 

 
Once accepted by UWMB to participate, clients are eligible to continue 
with the IDA program, even if the TAFDC AU closes.   
 

 
AU Managers’ 
Responsibilities   

 
AU Managers in the participating TAOs play an important role in identifying 
clients who meet the basic requirements for referral to the IDA program and 
encouraging those who qualify to meet with a UWMB representative. At any 
contact with clients who meet the criteria, the AU Manager should: 
 
• inform the client about the IDA program and give him or her an IDA 

program brochure (Attachment B), once it has been verified that (s)he 
lives in one of the 64 UWMB communities listed in Attachment A of this 
memo; 

 
• complete and sign and have the client sign a TAFDC - Individual 

Development Account Referral & Release of Information Form 
(Attachment C); 

 
• give the client a signed copy of the TAFDC - Individual Development 

Account Referral & Release of Information Form and file the signed 
original form in the AU record. 

 
For questions about the IDA program, AU Managers or clients should call 
Christopher LeBrun at: 617-787-3874, Ext. 228.  
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UWMB’s Role 
and 
Responsibilities 

 
UWMB has contracted several community based agencies to act as UWMB 
representatives to coordinate and manage the IDA program.  The UWMB 
representatives are responsible to market the program to referred clients and 
thoroughly explain program requirements. 
 
UWMB representatives will:  
 
• meet with a referred client and explain the benefit of the IDA program to 

obtain and pay for enhanced vocational training; 
 
• explore the client’s career goal(s); 
 
• evaluate the client’s financial history, including credit reports; and assess 

the client’s ability to save money based on his or her current income;  
 
• develop an individualized Savings Plan Agreement;  
 
• obtain the client’s signature on the individualized Savings Plan 

Agreement; and 
 
• provide on-going financial education and assessment of the client’s 

progress in the program to the Central Office designee. 
 

Note: UWMB representatives are not expected to provide feedback to 
AU Managers. 
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Participant 
Requirements 

 
Participants in this program must: 
 
• meet each month with the UWMB representative to receive on-going 

financial education and assessment of his or her progress in the program.  
In special circumstances, such as travel distance for the client, 
arrangements may be made between the client and the UWMB 
representative to meet less often in person.  Monthly contact by telephone 
will be required in those instances; and  

 
• attend 12 to 16 hours of money management training courses.  The 

financial education and training required by the IDA program will help 
TAFDC clients improve their financial skills. 

 
IMPORTANT: Child care and transportation will not be available through 

DTA for clients to attend the required financial education 
and training sessions. 

                
Participant’s 
Completion of 
the IDA Program 
 

 
At the end of the Savings Plan Agreement period, if the participant has 
accumulated the required savings, UWMB will send a check, which includes 
the participant’s savings and the matched DTA and UWMB funds, to the 
vocational educational training program designated in the Savings Plan 
Agreement.  
 
If at any time the participant is unable to contribute to the savings account, 
the UWMB representative may amend the Savings Plan Agreement and 
work with the participant further to achieve the savings goal.  
 
No action or intervention with the participant in either situation is required of 
TAO staff. 
 

 
Introduction of 
the IDA Program 
to TAO Staff 

 
DTA and UWMB will have a commencement event at each of the 11 TAOs 
to introduce the IDA program to TAO staff.  At these meetings, the UWMB 
representative will present the specifics of the IDA program and marketing 
suggestions for DTA staff.  He will also answer questions from DTA staff. 
 

              
Questions If you have any questions, please have your Hotline designee call the Policy 

Hotline at 617-348-8478. 
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                                                                                                                           Attachment A                        
              
 UWMB Qualifying Communities for the TAFDC IDA Program                    
                                                                                                                                                                                          
 

Arlington 
Bedford 
Belmont 
Boston 
Boxford 
Braintree 
Brookline 
Burlington 
Cambridge 
Canton 
Chelsea 
Cohasset 
Danvers 
Dedham 
Dover 
Everett 
Foxboro 
Hingham 
Holbrook 
Hull 
Lexington 
Lincoln 
Lynn 
Lynnfield 
Malden 
Marblehead 
Medford 
Melrose 
Middleton 
Millis 
Milton  
Nahant 

 

Natick 
Needham 
Newton 
North Reading 
Norwell 
Peabody 
Quincy 
Randolph 
Reading 
Revere 
Salem 
Saugus 
Scituate 
Sharon 
Sherborn 
Somerville 
Stoneham 
Sudbury 
Swampscott 
Topsfield 
Wakefield 
Waltham 
Watertown 
Wayland 
Wellesley 
Weston 
Westwood 
Weymouth 
Wilmington 
Winchester 
Winthrop 
Woburn 
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                                                                                                                                             Attachment B 
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                                                                                                                              Attachment C 
TO:   Christopher LeBrun, 617-787-3874 Ext.228 
FAX: 617-787-0425 

TAFDC-Individual Development Account (IDA) Program for 
Educational Advancement Referral & Release of Information Form 

Check List 

� Employed and meeting the Work Program requirement  
� Has a high school diploma or GED and is interested in vocational educational training                  
� Was given a brochure explaining the IDA program 

 

Client Information 
Name: SSN: Date of Birth: 

 

Address:                                                                                                  
 
                 Street                                         City/Town                          Zip 
Telephone: 
                                                                                                     
Current Position:                                                                              Hourly Wage:               

 

Career Interest: 

 
 
I hereby authorize the Department of Transitional Assistance (DTA) to contact United Way of 
Massachusetts Bay, Inc (UWMB) or its agents regarding my interest in participating in the 
Individual Development Account (IDA) Program to further my vocational educational training. I 
understand that someone from the UWMB will contact me directly to schedule an appointment. 
 
Client Name:  
 
 
Signature                        Date 
 
 
AU Manager Name: 
 
 
Signature                        Date 
 
 
TAO Address: 
                           Street                                                         City/Town                   Zip Code 
 
AU Manager Telephone Number:     Fax Number: 
Voluntary Authorization to Release Information is valid for 90 days from the date of the client signature. 
 
 




